Monday, 14" September 2009
9.30 a.m. to 4.30 p.m.
Lairg Community Centre
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Introduction by
John Thurso MP

Welcome to the
Sutherland Summit

This is the first time that representatives of all the Sutherland
Communities have been able to meet to work together to map
the future opportunities for Sutherland and to confront the
challenges. | hope you will not only enjoy the summit but also
take an active part in it, helping to shape the strategy for the
future. Everyone present has a contribution to make.

Sutherland has many wonderful and unique assets, not least of
these the quality of the environment and the strength of our
communities; and it has the most important asset of all in the
guality of the people who live and work here. However there are
significant challenges in harnessing these to ensure a sound
economic future. Today’'s summit is all about identifying our
strengths and opportunities, confronting our weaknesses and
meeting the challenge of developing a strategy for a bright
future. Every delegate has a role to play in making it happen,
and | am confident that we will achieve good progress towards
that goal.

Putting this summit together has taken a great deal of hard
work from a number of dedicated people, and its success is in
no small measure due to their efforts. | would like to thank the
organisers for all they have done and wish everyone an
enjoyable and constructive day.



Jim Mather
Minister for Enterprise, Energy and Tourism

Jim is the son of a policeman, brought up in
Renfrewshire and educated in Paisley Grammar
School and Greenock High School. He did an
apprenticeship in accountancy but moved into the
whisky trade and then to computing. He ran his own
computer business before entering politics. Jim
Mather is the Member for Argyll and Bute.

Roseanna Cunningham
Minister for Environment

Roseanna has been MSP for Perth since 1999 and
before that was a member of the Westminster
Parliament for that constituency. She was born in the
west of Scotland and studied Law at Aberdeen &
Edinburgh Universities. Ms. Cunningham worked in a
library and then worked for the SNP for a couple of
years before being elected to Parliament.

WORKSHOPS

Land and Sea: - Environment, Farming, Forestry, Fishing and
Recreation presented by lan Ross and chaired by Anne Rae in the Main
Hall.

Heritage: - History, Culture, Nature and Tourism presented by Joan
Campbell and chaired by Andrew Thin in the Shin Suite.

Wellbeing: - Health, Leisure and Thriving Rural Communities presented
by Professor Jane Farmer and chaired by David Alston in the Sun
Lounge.

Enterprise: - Business, Rural Economies, 3rd Sector and Social
Enterprise presented by Jim Johnston and chaired by Charlotte Wright in
the Kinvonvie Suite.

Youth: - Social, Economic and Environmental Youth Issues presented
by Magnus Monahan and chaired by Pablo Mascarenhas in the Nip Inn.



Councillor W. J. i$ Iclaamntan dR dhe Highlaridl B
Council's Planning, Environment and Development. He is a forestry
graduate from Aberdeen University; a Fellow of the Institute of
Chartered Foresters and the Royal Society of Arts; Chairman of the
Forestry Commission Scotland’s Highland & Islands Forestry Forum;
SNH Local Advisor for North Highland; and a member of the Scottish
Forestry Forum.

Anne Rae is a Principal Agricultural Officer for SG Rural Payments &
Inspections Directorate with responsibility for Inverness and Portree
Area offices and is Chairman of the Highland Region SRDP Project
Assessment Committee (PAC). Previous posts with the Department
include 3 years working in Orkney and 10 years in Grampian.

Joan Campbell retired from over 40 years working in tourism in 2007
during which time she took her 1 bedroom standard B&B up to a 5 Star
Guest House. Since then Joan has had two books published and is
employed by North Highland College to design and deliver a degree in
Tourism & Hospitality Management for the UHI and its partnership
colleges

Andrew Thin is Chairman of SNH, having formerly been the Convener
of the Cairngorms National Park, Chairman of the John Muir Trust,
Member of SNH's North Areas Board, and Member of Crofters
Commission Board. Andrew has an Honours degree in Agricultural
Science and Masters Degree in Business Administration. He is an
experienced mountaineer and enthusiastic amateur naturalist.

Professor Jane Farmer is UHI Millennium Institute’s Chair of Rural
Health Policy and Management and Co-Director of the Centre for Rural
Health. Jane's work is focused strongly on rural health and other
service configurations - with a concern to increase, rather than deplete,
rural community capacity - and bring together service stakeholders.




David Alston was brought up in Sutherland and now lives in the Black
Isle. He has been, at various times, a youth worker, school teacher and
adult education organiser — and is now a Highland councillor, member
of the board of NHS Highland and a historian. He chairs the North
Highland Community Health Partnership

Jim Johnston was born in Shetland and attended Aith Junior
Secondary School before being transferred to the Anderson
Educational Institute in Lerwick. He attended Aberdeen University and
the Teacher Training College in Aberdeen before coming to Bettyhill in
1973. Jim is a local newspaper correspondent and author. His interests
include astronomy, crofting and numerous community enterprises.

Charlotte Wright HIE Regional Director is responsible for managing
and supporting the Area Managers in Inner Moray Firth, Caithness and
Sutherland and Lochaber, Skye and Wester Ross. She was previously
Chief Executive of Lochaber Enterprise, and has held a number of
posts in HIE since joining the organisation in 1997.

Magnus Monahan is the Highland Youth Convener; he acts as the full
time representative of young people at the Highland Council. Magnus
is from Spinningdale and has been involved with the Sutherland Youth
Forum and Youth Bank for the past three years. His other interests
include green issues and playing cricket.

Pablo Mascarenhas has been involved in youth work in Highland for
21 years. He has recently been appointed as Principal Adult and Youth
Services Officer within the Education, Culture and Sport Service with
responsibility for Youth Work, Adult Education and Outdoor Education.




Question Time Panel chaired by Lesley Riddoch

Alison Magee Chair of the Big Lottery Fund's Scotland Committee

Jim Johnston Head Teacher Farr High School
Andrew Thin, SNH
Jane Farmer UHI
Rob Gibson MSP

Lesley Riddoch is a writer, commentator and broadcaster. She
runs her own independent radio, and podcast company, Feisty Ltd
from Abertay University in Dundee which produces Riddoch
Questions, a weekly topical phone-in programme fronted by Lesley
every Friday lunchtime on BBC Radio Scotland.

Alison Magee is the Chair of the Big Lottery Fund's Scotland
Committee and was previously the Convener of Highland Council
for the four years to May 2007. She has had nearly 20 years’
experience in Scottish local government as an independent
councillor and four years as Convener of Sutherland District
Council. Alison lives in Lairg

Jamie Stone MSP is the Lib Dem member for Caithness,
Sutherland and Easter Ross having spent 13 years of service in
local government - Ross & Cromarty District Council followed by
the Highland Council. Prior to his involvement in politics, Jamie
pursued a varied career - including working in a fish factory -
before settling down in the oil sector working with oil fabrication
and drilling companies.

Rob Gibson MSP has been a long time SNP activist and former
District Councillor in Ross and Cromarty. For much of his
professional life he taught at Invergordon and Alness Academies.
He has been an enthusiastic member of the Environment and
Rural Development Committee. Scots, Gaelic and Traditional Arts
are core interests as are nuclear disarmament, affordable housing
and saving consultant led services in the NHS.
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Joan Bishop Vice-Chair VG-ES E S

VG-ES welcomes the opportunity today brings to work with stakeholders in the
public, private and voluntary sectors to develop an Action Plan for Sutherland. We
are delighted to welcome Jim Mather MSP, Minister for Enterprise and Roseanna
Cunningham MSP, Minister for the Environment to Lairg for the summit and look
forward to their participation in the event. This is a unique opportunity to let
Government Ministers know what the challenges are in Sutherland and how in
partnership we can work together to address them to ensure a sustainable future for
the area, and in particular the part that can be played by its active voluntary sector
which contributes to the quality of life of Sutherland's communities.

Kirsteen Mackay Chair CVS North @

CVS NORTH

CVS North is delighted to be a lead partner in this event and to represent the Third
Sector in North and West Sutherland where the valuable work of volunteers is so vital
to the wellbeing and economy of our communities. We welcome the development of
the Sutherland Action Plan to ensure a sustainable future with all our partners on
board.

: Scottish Natural Heritage
Andrew Thin SNH Dualchas Nadair na h-Alba

All of nature for all of Scotland
Nadair air fad airson Alba air fad

Sutherland is blessed with some of the richest natural and cultural heritage resources
in Scotland, but it is also too often a forgotten corner of our country. This event offers
an opportunity to explore ways of enabling more people to discover and enjoy these
assets, to the benefit of locals and visitors alike.
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Northern
. . Constabulary 7«
lan Latlmer, Chief Constable s S R R

In conjunction with our partners Northern Constabulary is keen to take an active role
in the forthcoming Sutherland Summit, which | am sure will help to ensure
the ongoing safety and wellbeing of the area's communities. The sheer geographical
scale of the county can, on occasion, pose significant challenges. Therefore the
Force welcomes this partnership approach, which | hope will continue to be
developed through this Summit.
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Councillor Sandy Park, Convener of The Highland Council mv Council
Combhairle na

Gaidhealtachd

As Convener of Highland Council, | welcome and support Sutherland Summit which
brings together all stakeholders to discuss the issues faced by Sutherland
communities. There will be lessons here for rural areas across Highland and beyond.
| am sure it will be a very successful event.

Robbie Rowantree Chairman Sutherland Partnership ﬂ
Sutherland

Soaring to Success

This ambitious Summit event is evidence that partnership working is vigorous and
active in Sutherland. | look forward to following up this Summit's outcomes, and
building our future with Sutherland Partnership member organisations and all
stakeholders in Sutherland.

| NHS
NHS Highland R
Highland

Every aspect of life impacts on the wellbeing of individuals and therefore on
communities, so NHS Highland welcomes the opportunity to explore with local
people and partner organisations the factors which support wellbeing, and the role of
health services.
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Highlands and Islands Enterprise

HIE is proud to be a sponsor of this event. It matches entirely HIE's commitment to
assist communities, especially in fragile areas, to identify their priorities and work with
them to develop the natural entrepreneurship and energy which characterises people
who live in some of the region’'s more remote, spectacular and challenging locations.
Sutherland has globally competitive advantages in terms of its outstanding scenery,
clean seas and renewable energy resources. Events such as this will be of enormous
benefit to community groups and agencies such as HIE and its partners, in planning
how these resources can work to benefit those whose continued presence in this
special part of Scotland is vital to its future economic sustainability.



